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CHANGE MATTERS

PROJECT LEADERSHIP FOR PUBLIC HEALTH.

AIMS

The NHS is going through major changes both in terms of the organisational structure as well as the
way services are being planned and delivered to patients. The high demands on the Service means
that a cornerstone of the changes is to move the NHS from an iliness service to a health service.
Public Health will have a key role in leading these changes. The effectiveness of these changes
depends to a large extent upon how these changes are planned and implemented. Much can be learnt
from the approaches that have been developed in the field of project management.

Traditionally, project management related specifically to the delivery of large capital projects.
However, many organisations are now using projects as mechanisms for managing innovation and
change. We believe that it is through the employment of these techniques and approaches that
change can be effectively delivered within the NHS.

PARTICIPANTS

This workshop was developed for a group of public health practitioners.

CONTENT

e Establishing an Organisational Structure to manage the Project
e Project Leadership Skills

e Managing the Stakeholders

e Selecting and Developing the Project Team
e Managing and Motivating the Project Team
e Team working

¢ Planning and Problem-solving Techniques
e Starting Up the Project

e Keeping the Project on Track

e Handing over and Winding up the Project

¢ Managing the People side of Change

e Managing the Project Budget



